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COMENIUS REGIO CONFERENCE
 Creating European Networks of Regions

Bordeaux, 11-12 May 2011

Conference Report
INTRODUCTION

The Comenius Regio Conference in Bordeaux on 11 and 12 May 2011 was organised by the European Commission and Agence Europe-Education-Formation France for members of regional and local education authorities implementing the first Comenius Regio partnership projects. 
The aim was to give representatives of these authorities an opportunity to look back on the achievements of their projects over the last two years and to discuss the challenges which lie ahead for school education in Europe, in which regional and local authorities play a crucial role. Above all, the conference was designed to help to create networks of regions in order to lay the foundations for future collaboration between different regions of Europe and to raise the profile of the policy innovations developed by their partnerships. 

The conference was very successful, bringing together almost 300 participants from local/regional public organisations, governments, cities and regions, trade unions and Comenius national agencies from 28 countries in Europe. About two thirds were from local and regional authorities representing Comenius Regio projects from the 2009 and 2010 calls. 

The two-day programme mixed plenary sessions with thematic workshops and provided a forum for participants to discuss numerous topics relevant to their partnerships and to maximise the added value of regional cooperation in school education.
The exhibition area housed a variety of displays about the themes covered by the four workshops (key competences; inclusive education and preventing early school-leaving; teachers and school leaders; and school cooperation with the local community and business). Other participants also had a chance to present their projects and materials in order to disseminate their results.

There were also many other opportunities for participants to engage in informal networking, to meet new potential partners and to cultivate their relationships with existing partners in the coffee corners and other social events like the dinner. 

1st DAY, 11 May 2011
PLENARY SESSION: GENERAL INTRODUCTION TO THE CONFERENCE
· Chair: Adam Pokorny, Head of the Unit for School Education Policy and the Comenius Programme, Directorate-General for Education and Culture, European Commission
Mr Pokorny welcomed the participants, particularly the representatives of the first Comenius Regio projects as pioneers of this new programme. He encouraged them to exchange and learn from each others’ experience and to network, so that they could continue working together in the future. Above all, he stressed the novelty of this type of partnership, which goes beyond other more traditional school partnerships by involving local and regional authorities, who are key players in the field of school education. This approach is particularly relevant now that education has a fundamental role to play in achieving the EU’s strategic ‘Europe 2020’ objectives.

· François Maitia, President of the Regional Council of Aquitaine and President of the Association des Régions de France

Mr Maitia stressed the need for a strategic approach seeing school education as an economic driving force for employability and entrepreneurship in the regions of Europe. Furthermore, he emphasised the contribution made by school mobility towards creating a European citizenship. To that end, the region for which he is responsible is promoting several projects to strengthen local and regional cooperation.

· Alin Adrian Nica, Chairman of the Commission for Education, Youth, Culture and Research, Committee of the Regions

Mr Nica focused on the role of regional authorities in the field of education and the need to promote and strengthen such cooperation with the aid of the different instruments and programmes at regional and European level. He concluded by stressing how Comenius Regio can bring citizens (pupils, teachers and local and regional authorities) closer to Europe. With that in mind, Mr Nica urged the European Commission to continue supporting local and regional authorities in the field of education.

PLENARY SESSION: ‘SCHOOLS FOR THE 21st CENTURY — THE ROLE OF REGIONAL COOPERATION’ 
· Jerzy Wiśniewski – ‘Key competences for lifelong learning — how can schools change to respond to the challenges of the 21st century?’ 
Jerzy Wiśniewski is an expert in education and a member of the Governing Boards of CERI and of the European Training Foundation. He is also a member of the High-Level Group of Experts on Literacy. He was Director of the Polish Ministry of Education in 1998 and Head of the Strategy and Structural Funds Department from 2003 to 2006. He coordinated a study on cross-curricular key competences in Europe (‘Key competences in Europe: Opening doors for lifelong learners across the school curriculum and teacher education’).
Mr Wiśniewski presented what are considered the key competences and analysed how the competences defined at EU level in 2006 are still relevant today after all the changes the world has gone through recently (i.e. increasing economic globalisation, major natural disasters with a global impact, ICT developments, etc). In his opinion, schools are gaining more and more autonomy and should be involved not only in ‘delivering’ curricula but also in ‘designing’ them. Teaching methods have to go hand in hand with the organisation of schools themselves. Furthermore, the voice of the students should be heard more in the curricula and school structures. New ICTs and broad access to information are now making learning more student-centred, with teachers becoming more like ‘learning facilitators’. With so many parties involved in change (students, teachers, schools, decision-makers, etc.), the question is who is responsible, who will bear liability for the risks and who should be the driver for change? The answer is that this should be seen as a shared responsibility in which local and regional authorities can play an essential role.

· François Dubet – ‘The role of school education in enhancing social inclusion in an increasingly diverse society’
François Dubet is a sociologist and professor at the Université de Bordeaux Segalen. He is also a director of studies at the Paris École des Hautes Études en Sciences Sociales and researcher at the Centre Emile Durkheim and the Centre d’Analyse et d’Intervention Sociologiques. His current work is focusing on education, the world of work, the feelings of justice and sociological theory.
Mr Dubet analysed the correlation between social and educational equalities and inequalities within different European systems. He analysed how more rigid school systems with high early school-leaving rates can contribute to perpetuating social inequalities and the role and weight of ‘diplomas’ as keys to access to employment and life in the broadest sense. He concluded that there is a need to revise school education content and systems and to create ‘friendly schools’ or ‘diploma factories’. Better schools are those which are more equitable and look after the weakest students. He defended the view that schools should not ‘monopolise’ education but that we need to revise our expectations of schools, since excessive expectations lead to less success and more frustration.
DINNER
After the opening presentations and the first plenary session, the dinner was an ideal opportunity for participants to continue the debates started and to meet other participants in an informal context. 

From the start, a convivial atmosphere was created that allowed participants from different projects and regions to get to know one another and discuss their experience. Judging from the feedback received from the participants, many new potential partnerships started here and were followed up after the conference.

2nd DAY, 12 MAY 2011

PLENARY SESSION: ‘THE ROLE OF LOCAL AND REGIONAL AUTHORITIES IN BUILDING A EUROPEAN AREA OF EDUCATION AND TRAINING’   
· Antoine Godbert, Director of Agence Europe-Education-Formation France, on behalf of Philippe Richert, Minister for Local Authorities in the French Ministry for the Interior, Overseas Territories, Local Authorities and Immigration
The speech focused on the role of education in the construction of Europe and the new approaches required to key competences and equal opportunities, in which local and regional authorities have a role to play. He pointed out the benefits that Comenius Regio projects can bring to their participants: in addition to the direct benefits to the organisations involved, they intensify cooperation between all involved at local level, as the partnerships continue even after the projects end and enrich not only the organisations but also the individuals taking part. He said that the European Commission’s role should be to provide comprehensible, global approaches, to remove barriers and to promote thinking on these key topics.

THEMATIC WORKSHOPS
The thematic workshops were the core of the conference and provided a chance to share views on the challenges and achievements of the Comenius Regio partnership projects. Each workshop aimed to provide local and regional authorities with a forum to exchange their experience of improving school education, to receive information from experts, to raise the profile of their projects, to meet other participants and get to know other projects and to promote further cooperation.
They were held on the four themes that proved the most popular in the first Comenius Regio partnership projects.
In each workshop, two relevant projects were presented by the partners and an expert briefly introduced the themes to kick off the discussions. 
During the second part of the workshops, the participants focused on three questions put to all four workshops. Their conclusions were presented in the plenary session afterwards.
WORKSHOP 1: KEY COMPETENCES — OPENING SCHOOLS TO A NEW WAY OF TEACHING AND LEARNING

Developing key competences for the 21st century requires new approaches to teaching and learning. More innovative learning environments, more collaboration with the world outside schools and new partnerships are needed — learning does not only take place in the classroom! How can regional collaboration contribute to making schools motivating and relevant places for today’s children and young people?
In the first part of the workshop, the expert Ann Looney, Chief Executive of the Irish National Council for Curriculum and Assessment, introduced the subject with a presentation on key competences — unlocking new ways of learning and teaching for schools. She focused on the key skills framework and the challenges for learners and teachers.

The participants then had an opportunity to hear some field experience from experts working on two Comenius Regio projects on this topic: Risto Jaakola, representing the Future Learning Environment partnership, and Anne Kari Thorsrud, representing the Increasing Literacy Skills partnership.

To follow up the issues raised in the presentations, the participants went on to discuss the importance of the school and classroom environment and its impact on the quality of learning. They exchanged experience and stressed the need to continue working and exchanging good practice. They also debated how local and regional authorities can promote more flexible learning paths and opportunities for pupils in their communities.
Another topic very present in the workshop discussions was the role of parents as a crucial factor for change and success in the education of children and young people. The involvement of other local stakeholders was one aspect considered relevant for school practice and development. 
As mentioned earlier, during the second part of the workshop, the participants focused their discussions around three questions put to all four workshops. More specifically, the outcomes of their discussions were as follows:
	Why is it important to continue to participate in Comenius Regio projects? What are the benefits of maintaining current cooperation and creating new forms?
· because peer learning and exchanges of practices, approaches and methods have proved to be a good way to deal with introducing key competences in schools
· because key competences are a new way to teach and to learn; it is an approach that cannot be imposed, but needs to grow from the bottom up
· because cooperation and networking between stakeholders at different levels (i.e. local, regional and European) takes time; it’s an ongoing process that needs to continue after a two-year Comenius Regio project
· because Comenius Regio opens schools to European environments and contributes to a European citizenship and identity



	How can we further disseminate the results we have achieved and make them known to as many stakeholders as possible?
· by defining the target groups: policy-makers, universities, multipliers/cascade organisations, etc. and addressing them accordingly
· cooperation between authorities and stakeholders has a domino effect which could be harnessed: e-mails, mailing lists, websites, etc.
· dissemination has to take place at all levels (local, regional, national and EU) using all means: both traditional (press articles, TV interviews, etc.) and based on ICT (Internet, social networks, websites, newsletters, Yahoo groups, forums, blogs, etc.), plus formal and informal events at every stage of the projects
· a dynamic EU website with easy access would be helpful
· the EST (European Shared Treasure) database and a search database should be widely used
· dissemination efforts should be deeper and thematically focused
· conferences are a useful platform for exchanging experience and getting new ideas
· effective dissemination requires coordination between all involved, at regional, national and EU levels



	How should cooperation continue to build up a sustainable network of Comenius Regio participants for the future?

· with specific tools for cooperation; 
· a combination of a ‘virtual platform’ in the form of an interactive space for the participants and a ‘physical platform’ where participants can meet in person, preferably around thematic areas; 
· thematic specialisation could pave the way for further cooperation. 



WORKSHOP 2: INCLUSIVE, SUPPORTIVE AND MOTIVATING LEARNING ENVIRONMENTS FOR ALL AND HOW TO PREVENT EARLY SCHOOL-LEAVING

School should benefit all pupils, irrespective of their background or abilities, and enable them to make the most of their potential. How can regional cooperation help school authorities share inclusive approaches to teaching and learning, ways of improving performance and motivation, and effective responses to challenges such as multicultural and multilingual classrooms and early school-leaving?

The expert Paul Downes, Director of the Educational Disadvantage Centre, St Patrick’s College, Dublin, presented his views on ‘Beyond the OECD steps to equity in education: a system focus on emotions and community to prevent early school-leaving’. He focussed on four themes: conflict resolution strategies for teachers, emotional trauma and the support needed to prevent early school-leaving, alternatives to suspension and community development responses.

Two Comenius Regio projects were presented. Theo Van De Veerdonk presented the Drop-out Prevention in Schools partnership and Ana Turiel Pintado presented SPICE, a cooperative project involving students, parents, intercultural associations and community organisations in an education partnership.

The presentations were followed by a lively debate that touched on many subjects, such as the need for emotional support services for those at risk of early school-leaving and for teachers to manage this kind of situation. The importance of developing teachers’ conflict resolution skills was stressed. Alternatives to suspension/expulsion were discussed at length. The involvement of parents and other relevant external/local stakeholders for new arrivals and pupils at risk of drop-out was considered crucial for the success of school strategies. Participants in the workshops contributed their different experiences on how they reach out to families and involve them in these approaches and, afterwards, in school life. Their experience shows that collaboration with external stakeholders facilitates this process.

In reply to the three main questions put to all four workshops, the following issues were raised:
	Why is it important to continue to participate in Comenius Regio projects? What are the benefits of maintaining current cooperation and creating new forms?
· because Comenius Regio projects need more than two years to benefit fully from their outcomes
· because Comenius Regio is a powerful way to exchange ideas, to go further in terms of partnership and to go into issues in depth, e.g. on content
· because establishing a permanent network allows wider dissemination of results making a broader and bigger impact
· because it can be useful to continue the projects after the two years with new partners in order to check, validate and improve the results
· because it is important to draw on the experience of other people/mentors
· because it creates links between schools at local level and also with other stakeholders 
· because the innovative open approach of Comenius Regio could be its identity
· because it is an opportunity to modernise and open schools; time is needed before this will have an impact on the systems
· because participating in this kind of project has an impact on the motivation of each and every participant, which is particularly welcome in this time of crisis



	How can we further disseminate the results we have achieved and make them known to as many stakeholders as possible?

· a systematic dissemination strategy is needed, planned in advance and applied throughout the entire project
· the key factor is to identify the target groups, not only those directly relevant for Comenius Regio but also at different levels; the debate should be raised to a higher level by involving policy-makers, ministries, national authorities, etc.
· it is also important to identify and address the right key persons within the organisations and institutions
· strategic thinking at every stage is required
· different approaches might be used: charismatic, rational, traditional, etc.; depending which is chosen, there are also different means: media, social networks, stories for schools, videos, books, blogs and in-service activities
· it is important to present projects focused on one or two topics at events like a conference with politicians as the main target group
· dissemination should be carried out in a way that gives evidence of the outcomes
· the messages should be kept simple (videos, mottos and short messages) and be useful; 
· dissemination is a responsibility of all involved in the projects, the direct beneficiaries and other direct or indirect partners; dissemination by all



	How should cooperation continue to build up a sustainable network of Comenius Regio participants for the future?

· by developing EST as a thematic search facility, cross-linking with Comenius Regio websites and as a partner-finding facility making further use of existing tools
· by developing thematic networks at regional, national and EU level, both virtual and physical
· by giving stronger support to Comenius Regio at national level and to national education networks
· by means of virtual classrooms
· by promoting sustainability: renewal system for projects and longer-term contracts;
· by demonstrating the ‘added value’ to all stakeholders; this is an exercise for all partners and stakeholders
· by providing data to support outcomes and impact; an exercise for all participants



WORKSHOP 3: EQUIPPING TEACHERS AND SCHOOL LEADERS FOR A CHANGING SCHOOL ENVIRONMENT

School leaders are crucial in creating effective environments for learning. Teachers are the key to providing pupils with high-quality learning experiences. But school staff also need to be lifelong learners and reflective practitioners themselves. How can regional cooperation help school authorities promote this? How can we turn all our schools into places of learning for teachers through classroom practice for student teachers, induction programmes for newly qualified teachers and continuing professional development for all?

The expert Ursula Uzerli, Head of the EU Coordination and International Recognition Unit of the Board of Teacher Education, Hessen, introduced the topic of the workshop. She stressed the need to focus on quality and how schools should become learning communities. She also talked about competence-based teacher education, about how key competences are not only for pupils but also for teachers to become role models and about the importance of working in partnerships and cooperation when discussing or reforming teacher education. She concluded by stressing the need to focus on the quality of teacher education and that schools should become learning communities and role models for lifelong learning.

The coordinators of two Comenius-Regio projects, Rimvydas Zailskas, representing the Performance Management and Self-Evaluation for Qualified Education in Europe partnership, and Bhavani Sharma, representing the Career Pathways in the Education Sector partnership, presented their work on this topic.
After the presentations the participants discussed several topics and issues.
One was the need to focus on quality when discussing teacher education. This raised the question of how to define and measure quality. There were also discussions on the role of school inspectors, how they score schools, how they are trained themselves and what the impact of their reporting is. For instance, in many countries the choices on the financing of schools (i.e. distribution of resources and funding between large versus small, rural versus urban, etc.) are largely based on the results of such inspections and their rankings of schools.

Another key issue is who teaches teachers? How are they trained to perform their tasks? Are they trained in key competences and/or ‘soft competences’? If teachers have to be role models for pupils, who are the role models for teachers?

As for school leaders, a demographic fact was pointed out: in many countries, many head-teachers are approaching retirement, but there is a shortage of new candidates to fill those positions. The reasons for the lack of candidates are very varied, but one common one is that such positions might be perceived as hard and as not always recognised and/or supported. In that sense, a good career development path for teachers could help to breed school leaders.

In the past, teachers used to work more individually, with less job mobility, more on their own even within their schools. They each developed their own teaching methods, materials, evaluation systems, etc. Nowadays, they need to be open to other types of pupil, other subject-matters, other teachers and other methods in more of a teamwork approach. Those changes require a more ‘institutionalised’ approach to teacher education at all the different stages of their career, demanding more support and training.

Based on the country cases presented, the participants also raised the issue of how political changes at national or regional levels, with their financial implications for schools, have a direct impact on the training and support provided to teachers in those communities and the key role that local and regional authorities should play to ensure that the quality of the education systems do not suffer as a result. 

During the second part of the workshop, the participants debated the three common questions:
	Why is it important to continue to participate in Comenius Regio projects? What are the benefits of maintaining current cooperation and creating new forms?
· because, in addition to the general benefits of other EU programmes and action, the specific strength of Comenius Regio is the number and type of participants. For the first time, it involves a wide range of players active in the field of education (local/regional authorities and other organisations like libraries or businesses in partnership with schools) and cooperation with similar partners abroad. It is able to link the local/regional and the European dimensions
· because Comenius Regio has both an implicit and explicit impact on the region and not only on the schools. The impact is visible on each partner and at all levels
· because by bringing together different types of player in the partnerships, it gathers more perspectives, leading to wider learning and knowledge
· because it follows a bottom-up approach to changes in schools and education systems

· because Comenius Regio promotes innovative approaches to school education. 




	How can we further disseminate the results we have achieved and make them known to as many stakeholders as possible?

· all stakeholders should be aware of the need for and the rewards of dissemination activities at all levels (project, regional, national and EU levels)
· participants and beneficiaries in the field can be empowered by sharing their experience; dissemination activities should be perceived not as a burden but as an opportunity which is worthwhile for all involved, not ‘a must’ but an ‘I want to’
· other programmes and action could be used for further dissemination of the results of Comenius Regio projects (in-service training, study visits, etc.)
· EST — European Shared Treasure — can also be a good channel for disseminating Comenius Regio projects; try to find synergies with other tools
· dissemination should be carried out at all levels



	How should cooperation continue to build up a sustainable network of Comenius Regio participants for the future?

· we would like to see a ‘second generation’ of Comenius Regio and/or ‘Comenius Regio thematic networks’
· the motto should be ‘Keep up the enthusiasm and motivate participants’
· ‘if the partnership is there, alive, it is possible to go on working, building up, improving, even if there is no longer financial support’
· there is huge willingness to share and continue
· each project is a step to be continued by the next one to move further and do better



WORKSHOP 4: SCHOOL COOPERATION WITH THE LOCAL COMMUNITY AND BUSINESS

This workshop on one of the central ideas of Comenius Regio cooperation provided an opportunity to exchange ideas on effective collaboration between local/regional authorities and other stakeholders within their communities in the field of school education.

As an expert in the field, Kevin Smith, Chief Executive of Young Chamber UK, explained the support activities of his organisation in the field of education and how they might help young students to understand their business environment and towards employability. He pointed out the importance of opening up schools to the outside world and developing their cooperation with business, especially in the current EU context where 20 % of young people aged 25 or under are unemployed. Based on Young Chamber UK’s experience, he emphasised the advantages that this cooperation can offer both sides, young people and businesses, including increasing the employability of young people who are motivated to learn through experience and develop the skills required by their future employers. 
Gisella Langé, representing the Milan-Paris: the Thread of Fashion partnership, and John Rullestad, representing CREATE, the Collaboration in Education Aiming Towards Employment partnership, presented two Comenius Regio projects. Ms Langé presented an example of successful cooperation between regional authorities, schools and professionals from the world of fashion, which had developed the Study and Research on Fashion, which is now a reference document at national level in Italy and France. 

Mr Rullestad focused on the very positive impact which the school-business cooperation within his project had made on young people in Sweden and Norway, especially those at risk of dropping out.
In line with the presentations, the discussion focused on how the cooperation between schools and other local/regional actors can contribute to foster changes in the education system and address the main issues confronting education systems today such as:  development of social and civic skills, cultural competences, intercultural understanding, transition from school to work. In particular, the employability of young people and the importance of increasing mutual understanding between education and employers by improving transitions from school to work was stressed. The experiences presented showed that collaboration between schools and business contribute to foster changes in education systems and to improve educational standards, engender new skills and competences and to bring new elements to the organisation of teaching and learning in schools. 

	Why is it important to continue to participate in Comenius Regio projects? What are the benefits of maintaining current cooperation and creating new forms?

· because local and regional authorities involved work together with other stakeholders in their communities
· because it generates pan-European discussions on education
· because it creates sustainable links between different countries
· because it opens up schools to a wider world, to entrepreneurship and to key competences
· because it transfers the local/regional results to a national/regional level



	How can we further disseminate the results we have achieved and make them known to as many stakeholders as possible?

· use of interactive tools, interactivity and participation lead to sustainability
· the information should be updated and contacts maintained
· dissemination contributes to sustainability
· promotional material
· reporting tools (films, reports, photos, etc.)
· events/thematic conference
· European events, e.g. Comenius week
· local events
· put the projects in the streets, open to the general public
· make the conference participants ‘project ambassadors’ during and after the project
· organise training courses on the projects (including for parents, other teachers, politicians, experts, etc.)
· importance of the media: involve politicians to attract media and use social media



	How should cooperation continue to build up a sustainable network of Comenius Regio participants for the future?

· make Comenius Regio sustainable and continue cooperation
· annual conferences, by thematic groups, and project coordinators’ meetings
· create a Comenius Regio database containing as much information as possible on the partners and results
· seek and promote political (decision-makers’) engagement
· create a recognised European ‘Comenius Regio label’ for the participants (local authorities, schools, associations, businesses and collaborators) and make connections between local partners, schools and businesses at international level
· link with other action and initiatives and continue cooperation in bilateral and multilateral projects, other than Comenius Regio
· projects under the 2009/10 call should act as ambassadors of Comenius Regio



	PANEL DISCUSSION ON FUTURE NETWORKING AND FEEDBACK FROM THE WORKSHOPS 



· Panel Members:
Flavia Buiarelli, European Association of Regional and local authorities for Lifelong Leaning EARLALL
Antoine Godbert, Director of the Agence Europe Education Formation, France
Roy Leitch, European Information Society association, Erisa
Charles Nolda, European Federation of Education Employers EFEE
Sylvia Solomonidou, Cyprus National Agency of the Lifelong Leaning Programme
· Rapporteurs:
Workshop 1: Sara Plagliai, Italian National Agency
Workshop 2: Alison Markwick, UK National Agency, Manoelle Joos, Belgium (FR) National Agency
Workshop 3: Sabine Lioy, German National Agency
Workshop 4: Made Kirsti, Estonian National Agency
The rapporteurs presented the outcomes of the four workshops in the plenary session, followed by a discussion with the panel members and the rest of the participants.
Many issues and proposals were raised but these were the main conclusions:

· Comenius Regio is an innovative example of a broad-based educational  partnership. At local level it gathers together three different types of player – local/regional authorities, schools and other community stakeholders – but also has a transnational dimension. According to the participants, it has proved to be a useful way to introduce key competences in schools, to improve and support the work and quality of teacher training, to open schools to new realities in the form of diverse classrooms and to cooperate with closer community partners.
· Comenius Regio partnerships can be a model and a driver of change in schools and their communities. Peer learning and exchanges are effective and motivate participants to continue working further in their communities and beyond. In this context, Comenius Regio gives greater visibility to the key role played by local/regional authorities in school education and brings decision-makers closer to European citizens.
· Comenius Regio is a young action. The participants are the first generation of beneficiaries. This kind of cooperation needs time and support to develop further, sustain the outcomes and results and to disseminate them further, to other schools, other partners and other countries. There is great potential for this, because this conference shows the willingness of Comenius Regio partnerships to share their learning and experience and their commitment to work in greater depth in the different thematic areas.
Several ideas were presented in response to the question of how to promote Comenius Regio action further: for instance, ensure its continuity, step up the action, consolidate the networks created, set up a virtual platform for exchanges, etc. Furthermore, the participants emphasised the importance of gathering people face to face in conferences like this, because it had shown that the partners involved in Comenius Regio projects are remarkably willing to learn from one another and share their experience.
The participants stressed the need to prove the benefits of Comenius Regio to the other stakeholders involved in school education: from parents to pupils, teachers, school leaders, inspectors and policy-makers, not only at local/regional level but also at national and EU levels. Dissemination and visibility are the responsibility of all involved and are the only way to make sure that Comenius Regio will be present in the new programmes.

Further insights added by the remarks made by panel members not directly involved in Comenius Regio projects included:

· Comenius Regio enjoys the ‘advantages of diversity’ and the accumulation of knowledge which is particularly relevant for education; it’s important to differentiate between learning versus accumulation of knowledge that goes further. We need to ‘sell’ the benefits of Comenius Regio, put it at the heart of the new strategies and programme and take it to another level because, if not, it would be a lost opportunity.
· Comenius Regio harnesses the synergies between cooperation between different types of partner at local level and cooperation at European level; there is a need to promote dialogue between local and regional policy-makers and their schools in order to improve them.
· The level of enthusiasm shown at this conference by the participants in these pioneering pilot projects demonstrates that Comenius Regio is enjoyable and interesting for those participating in it; it’s an experience which should be mainstreamed so that it becomes part of the ‘European experience’ which brings the citizens closer to the European Union.
· Comenius Regio partners and participants should prove to and persuade other decision-making levels that the programme has much to contribute to improve school education in Europe and that activities at local/regional level do not challenge changes or policies at national level but complement them.
	PLENARY SESSION: PRESENTATION ON ADMINISTRATIVE AND FINANCIAL REPORTING 
· Margarita Lago, Deputy Head of Unit and Comenius Coordinator, Directorate-General for Education and Culture, European Commission 
Ms Lago outlined the main administrative and financial aspects of conducting a Comenius Regio partnership project and made some recommendations to be followed at the reporting stage, in particular for the presentation of financial data on the project. Her presentation was followed by a questions-and-answers session.

Participants were invited to send further questions to their national agencies.
The European Commission would keep in close contact with the agencies to align the answers. 


	CLOSING OF CONFERENCE 
 


· Chair: Adam Pokorny, Head of the Unit for School Education Policy and the Comenius Programme, Directorate-General for Education and Culture, European Commission
Mr Pokorny thanked all the participants for attending and participating in the conference and expressed the shared feeling of being part of a cooperation project with great potential. As an innovative type of partnership which includes local and regional authorities, schools and other stakeholders from the local/regional community, Comenius Regio is a ‘model’ partnership for others.

He stressed the need to continue building and networking, in both formal and informal ways. This type of cooperation in the field of education is also crucial for the new programmes. In that context, he pointed out the importance of being a multiplier, able to pass on experience and knowledge to others and to decision-makers at local, regional, national and European levels. 

Comenius Regio’s selling point could be ‘common problems, common solutions’ for regions in a European context.

· Alain Juppé, French Minister of State for Foreign and European Affairs and Mayor of Bordeaux

In a video message Mr Juppé thanked the participants for being involved in the conference and encouraged them to continue working in the field. He announced that the city of Bordeaux intended to propose a Comenius Regio project in response to the forthcoming 2012 call for proposals. 
· Jan Truszczyński, Director-General, Directorate-General for Education and Culture, European Commission

Mr Truszczyński stressed the importance of involving local and regional authorities in developing future programmes. He believed that Comenius Regio should be more solid and more influential in the future, in view of the eagerness to go further shown by the participants at the conference. He acknowledged that Comenius Regio, as a new action, had been planted in fertile ground and was responding to the needs and interests of the partners and citizens. 

He ensured the participants that this conference would not be the last of this kind and announced that the European Commission would be launching a call for tenders to establish a Comenius Regio implementation and dissemination network to support the network that had sprung up during this conference.

RESULTS OF THE EVALUATION

The European Commission values the opinion of the participants and, therefore, carried out a survey using an on-line evaluation form. This generated a high number of responses giving very positive, coherent and constructive feedback. The results are summed up in the charts below.
	[image: image1.emf]1. Organisation prior to the 

conference (registration, information, 

website)

4

11

20

102

3

Insufficient

Sufficient

Good

Very good

N/A


	[image: image2.emf]2. Conference organisation during 

the event

13

25

105

5

Insufficient

Sufficient

Good

Very good

N/A



	[image: image3.emf]3. Conference programme

2

5

52

78

2

Insufficient

Sufficient

Good

Very good

N/A


	[image: image4.emf]4. First day open plenary keynote 

speeches

2

12

41

78

6

Insufficient

Sufficient

Good

Very good

N/A



	[image: image5.emf]5. Workshop experts presentations

1

10

44

79

4

Insufficient

Sufficient

Good

Very good

N/A


	[image: image6.emf]6. Workshop projects presentations

5

11

60

61

2

Insufficient

Sufficient

Good

Very good

N/A




	[image: image7.emf]7. Workshop moderators

2

9

40

84

4

Insufficient

Sufficient

Good

Very good

N/A


	[image: image8.emf]8. Projects exhibition area

8

23

53

51

3

Insufficient

Sufficient

Good

Very good

N/A




	[image: image9.emf]9. Networking possibilities

4

10

43

76

7

Insufficient

Sufficient

Good

Very good

N/A


	[image: image10.emf]10. Duration of the conference

5

11

52

68

3

Insufficient

Sufficient

Good

Very good

N/A



	[image: image11.emf]11. Content of the conference

3

11

47

77

1

Insufficient

Sufficient

Good

Very good

N/A


	[image: image12.emf]12. Choice of themes for the 

workshops

1

12

54

67

4

Insufficient

Sufficient

Good

Very good

N/A




	[image: image13.emf]13. Time for questions and 

discussions

6

24

45

61

3

Insufficient

Sufficient

Good

Very good

N/A


	[image: image14.emf]14. Networking facilities

5

12

49

68

6

Insufficient

Sufficient

Good

Very good

N/A



	[image: image15.emf]15. Accommodation

2

5

37

88

8

Insufficient

Sufficient

Good

Very good

N/A


	[image: image16.emf]16. Food and beverages

0

14

26

94

5

Insufficient

Sufficient

Good

Very good

N/A



	[image: image17.emf]17. Language facilities

0

2

28

104

6

Insufficient

Sufficient

Good

Very good

N/A


	[image: image18.emf]18. Documentation

05

44

87

2

Insufficient

Sufficient

Good

Very good

N/A




[image: image19.emf]19. Overall impression

0

3

38

92

6

Insufficient

Sufficient

Good

Very good

N/A


[image: image20.png]



22

[image: image21.emf]